
      PRIME MINISTER’S OFFICE 

         BOARD OF INVESTMENT (BOI) 
 

 

CORRIGENDUM 

                             

Project Name: Digital Economy Enhancement Project 

Assignment Title: Designing and Developing the Pakistan Regulatory Registry (PRR) and 

Providing Technical Assistance for Phase-wise Mapping, Streamlining and Cataloguing of 

RLCOs. 

Loan/Credit/TF Info.: IDA-75140 

Procurement Reference No.: PK-BOI-542104-GO-RFP 

Country: Pakistan 

 

1.            This is with reference to the Board of Investment (BOI) subject advertisement (Specific 

Procurement Notice) published in various leading national daily newspapers “Express Tribune” and 

“Ausaf” on April 22, 2026 and uploaded over Board of Investment (https://invest.gov.pk/upcoming-

tenders) website along with the corresponding Request for Proposals Document and subsequent 

Amendment No. 01 together with the corresponding Corrigendum. The proposal submission date is hereby 

(further) extended till July 01, 2026 (11:00 AM Pakistan Standard Time).  

2.          Moreover, Minutes of the Pre-Bid Meeting including cumulative queries response and 

Amendment No.1 to the RFP document has been uploaded on the Board of Investment website 

(https://invest.gov.pk/upcoming-tenders). 

3.                    All other terms and conditions of the subject/ earlier published Specific Procurement Notice 

and corresponding Request for Proposals Document remain unchanged until and unless expressly 

modified so in writing. 

 

PROCUREMENT MANAGEMENT SPECIALIST 

Digital Economy Enhancement Project (DEEP) 

6th Floor, Kohsar Complex Pak Secretariat 

Islamabad, Pakistan 

Contact#: 051-9224101 

Email: pms.deep@invest.gov.pk 
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A M E N D M E N T   N O. 0 1 

Request for Proposals 

 Information System  
(Single Stage) 

 

Designing and Developing the Pakistan Regulatory Registry (PRR) and Providing 

Technical Assistance for Phase-wise Mapping, Streamlining and Cataloguing of RLCOs 

 

 

Country: Pakistan 

Project Name: Digital Economy Enhancement Project 

Implementing Agency: Prime Minister’s Office, Board of Investment 

Credit No: 75140-PK 

Project ID No: P174402 

RFP/ STEP Ref. No. PK-BOI-542104-GO-RFP 
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Reference Clause 
No. as per the as 

issued RFP 

Initial 
Requirements/ 

Compliance 
Required as 
per the as 

issued RFP 

Revised Requirements/ Compliance Required as per the Amendment No. 01 

Section II – Proposal Data Sheet (PDS) | D. Submission and Opening of Proposals 

ITP 23.1  
  

Modification 

Date: June 11, 
2026 

Time: 11:00 AM 
Pakistan 

Standard Time 

Date: July 01, 2026 
Time: 11:00 AM Pakistan 

Standard Time 

Section II – Proposal Data Sheet (PDS) | E. Public Opening of Technical Parts of Proposals 

ITP 26.1  
  

Modification 

Date: June 11, 
2026 

Time: 1130 
Hours Pakistan 
Standard Time 

Date: July 01, 2026 
Time: 1130 Hours Pakistan Standard Time 

Section II :  

PDS ITP 32.2 
(technical factors 
table) 

Addition 

 

 

Add after PDS ITP 32.2 (technical factors table) 

Low-code/no-code capability shall be evaluated within the relevant technical evaluation criteria 
relating to solution architecture, workflow digitization, interoperability, implementation 
methodology, scalability, maintainability and sustainability. Proposers shall clearly attach 
relevant documents which demonstrate how their past platform(s) enable rapid configuration of 
forms, workflows, approvals, business rules, user roles, integrations, audit trails and end-to-end 
digital services, while ensuring security, documentation, handover and continuity for 
Government use. 

 

Section VII. Purchaser’s Requirements 

Module 4 — 
Mapping 
Enablement 
Module 
Subsection: 1.2.4.6 
 

Addition 

 

Note for Proposer 
 Indicative RLCO volume. For planning purposes only, Proposers may assume an indicative 
national RLCO stock in the order of several thousand records across the six jurisdictions, of 
which an initial tranche is expected to be mapped during the contract period. This figure is 
indicative and non-binding. The authoritative volume for each agency is established 
operationally through the Two-Stage Count (Initial Expected Count at onboarding and Final 
Certified Count at closure) and is not warranted by the Purchaser. RLCO data entry is the 
responsibility of Departmental Focal Persons under BOI/AKTU validation; the Supplier prices 
the platform, assisted-ingestion tooling, mapping enablement, field hand-holding (minimum five 
resources per active jurisdiction), training, and the TA deliverables scoped to 100 priority 
economic activities. Proposers shall price the field and TA effort against the fixed jurisdiction, 
activity, and schedule parameters of this RFP and not against any assumed total record count. 
The primary onus of identifying, verifying and completing RLCO mapping remain with the 
concerned public sector entities in accordance with Clause 9 of the Asaan Karobar Act, 2025 
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2.5  Data 
Conversion and 
Migration 

Subsection 2.5.3 
 

Addition 

 

During Inception the Supplier shall assess and the Purchaser shall jointly agree a data-quality 
baseline for the source datasets (excel, word etc.) to be ingested. Cleansing and remediation 
effort within that baseline is included in the Supplier's price. The Supplier remains responsible 
for the integrity/quality of the data supplied and its own AI-assisted extraction as well as for 
routing all machine-generated records through the Human Verification Queue prior to 
validation. However, data quality risk shall rest with the concerned public sector entity / 
regulatory agency, being the legal owner and custodian of its respective RLCO data. The 
Consultant to flag apparent gaps or inconsistencies and shall not be liable for omissions, 
inaccuracies, outdated legal references or incomplete information, supplied and approved by 
public bodies. Final verification, certification and ownership of RLCO data shall remain with the 
respective public sector entity. 

Section VII - 
Background and 
Informational 
Materials 
 

Addition 

 

 

Add New Table as BIM 6 
or the avoidance of doubt, the following table clarifies the allocation of costs associated with 
third-party services, infrastructure, and external dependencies required for the successful 
operation of the PRR Information System. The Supplier shall NOT include Government-
responsible costs in its Proposal price. The Supplier SHALL include Supplier-responsible costs 
in its Proposal price. 

Cost Item 
Description / 

Purpose 

Cost 

Responsibility 

Procurement 

Responsibility 
Remarks 

Cloud / hosting 

infrastructure 

Hosting of 

PRR/PBP 

applications, 

databases, 

backups and 

disaster 

recovery 

Procuring 

Agency / 

Government 

Procuring 

Agency, with 

Consultant’s 

technical input 

To be finalized 

based on approved 

architecture 

Cybersecurity 

testing / audit 

Vulnerability 

assessment, 

penetration 

testing, 

security 

certification 

Procuring 

Agency / 

Government 

Procuring 

Agency 

Consultant may 

prepare 

ToRs/specifications 

API integration 

charges 

Integration with 

public bodies, 

data exchange 

layers or third-

party systems 

Concerned 

public body / 

Procuring 

Agency, as 

applicable 

Relevant 

owning agency 

/ Procuring 

Agency 

Subject to 

integration model 

Digital identity 

/ 

authentication 

services 

SSO, MFA, 

digital identity 

verification, 

NADRA/NDEL-

related 

services 

Procuring 

Agency / 

Government 

Procuring 

Agency / 

relevant 

platform owner 

As per applicable 

government 

arrangements 

Payment 

gateway / 

settlement 

charges 

Online 

payment of 

fees, taxes, 

charges and 

reconciliation 

Procuring 

Agency / 

concerned 

collecting 

agency 

Procuring 

Agency / 

collecting 

agency 

Transaction 

charges may be 

passed through as 

approved 
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SMS / email 

notification 

gateway 

User alerts, 

application 

status updates, 

OTPs and 

official notices 

Procuring 

Agency / 

Government 

Procuring 

Agency 

Based on 

transaction volume 

Software 

licenses / 

subscriptions 

Workflow tools, 

database tools, 

analytics, 

monitoring or 

collaboration 

software 

Procuring 

Agency / 

Government 

Procuring 

Agency 

Open-source 

options may be 

preferred where 

feasible 

Hardware / 

equipment 

Servers, 

networking, 

storage, end-

user devices or 

security 

appliances, 

where required 

Procuring 

Agency / 

Government 

Procuring 

Agency 

Only where not 

covered under 

existing 

infrastructure 

Trainings / 

workshops 

logistics for 

Islamabad 

Venue 
Consultant/ 

Supplier 

Consultant/ 

Supplier 

Consultant 

responsible for 

venue, training 

content and 

delivery only, 

unless otherwise 

specified 

Trainings / 

workshops 

logistics at 

other locations 

except 

Islamabad 

Venue, 

printing, travel, 

boarding, 

lodging and 

related 

logistics 

Procuring 

Agency / 

Government 

Procuring 

Agency 

Consultant 

responsible for 

training content 

and delivery only, 

unless otherwise 

specified 

Legal / 

certification 

services 

External legal 

vetting, 

compliance 

certification, 

audit or 

specialized 

review 

Procuring 

Agency / 

Government 

Procuring 

Agency 

Where required by 

competent 

authority 

Integration 

with provincial 

systems 

Connectivity 

with provincial 

portals, 

databases and 

workflows 

Concerned 

Province / 

Procuring 

Agency, as 

agreed 

Concerned 

Province / 

Procuring 

Agency 

Subject to inter-

governmental 

coordination 

Data exchange 

/ 

interoperability 

layer 

Middleware, 

gateway, 

connectors and 

secure data 

Procuring 

Agency / 

Government 

Procuring 

Agency 

Consultant may 

define technical 

standards 
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exchange 

services 

Helpdesk / call 

centre services 

User support, 

ticketing, 

escalation and 

service desk 

operations 

Procuring 

Agency / 

Government 

Procuring 

Agency 

May be outsourced 

separately 

External 

communication 

campaign 

Awareness, 

outreach, 

media, user 

adoption and 

change 

management 

Procuring 

Agency / 

Government 

Procuring 

Agency 

Consultant may 

support content 

and strategy 

Commercial / 

licensed 

platform 

software  

(10-year 

licensing) 

Pakistan 

Regulatory 

Registry 
Supplier Supplier 

Already indicated 

in the RFP 

Open-source 

components 

Used in 

development of 

Pakistan 

Regulatory 

Registry 

Supplier Supplier 
Already indicated 

in the RFP 

Software / 

licence 

renewals 

(post-warranty) 

Used in 

development of 

Pakistan 

Regulatory 

Registry 

Supplier Supplier 

AMC row 2.4, Y1–

Y3 mandatory; 

warranty-period 

renewals included 

in supply price 

(rows 1.1–1.4) 

ACA / PKI 

digital-signing 

certificates 

(ETO 2002) 

For verification 

of records 
Procuring 

Agency / 

Government 

Procuring 

Agency 

Consultant may 

support on 

Technical side 

Annual third-

party VAPT 

incl. source-

code review 

Pakistan 

Regulatory 

Registry 
Supplier Supplier 

Mandatory annual 

VAPT (Sec. VII 

1.1.1.11); 

Recurrent Cost row 

6.2 quoted per 

year. 
 

SIT-2  —  System 
Inventory Table: 
Recurrent Cost 
Items 

Addition 

 

1. Add  Person Days at Table Post-OA Technical  Services   
 

Post-OA Technical Service  

(rate item) 

Y1 (days) Y2 (days) 

4.1 System Analyst 140 140 
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 4.2 Database Expert 140 140 

4.3 DevSecOps / Programming 

Expert 

140 140 

4.4 Security Expert 140 140 

5.5 Senior Reform Facilitation 

Expert 

280 280 

 

1.2.11  Business 
Function 
Requirements — 
Technical 
Assistance 
Workstream 

Subsection 1.2.11.3 
(Stakeholder 
Engagement and 

Capacity Building) 

Addition 

 

For pricing and evaluation purposes, the Supplier shall price a fixed minimum of six (6) 
facilitated stakeholder workshops (mapping and validation workshops during active wave) at 
each jurisdiction (Federal, ICT, Punjab, Sindh, Khyber Pakhtunkhwa and Baluchistan), to be 

delivered across the engagement lifecycle up to Week 95.  

This fixed count is a minimum priced basis only and shall not restrict the stakeholder 
engagement approach proposed by a Proposer in its Technical Proposal. Proposers may 
propose a richer or more extensive engagement plan, which shall be assessed under the 
relevant rated criterion for Stakeholder Workshop Strategy. Where a Proposer commits to 
additional sessions in its Technical Proposal, such additional sessions shall be deemed included 
at no additional cost, unless separately itemized and accepted by the Purchaser. 
For this purpose, a facilitated stakeholder session / seminar shall mean one full working day, 
held at the relevant jurisdiction capital, or at Islamabad for Federal and national-level sessions, 
for up to fifty (50) participants. 
The per-session rate shall include the Supplier’s facilitation and facilitator time, preparation of 
agenda and session materials, attendance register, and submission of session record / minutes 
as a deliverable. The per-session rate shall also include the Supplier’s own travel, subsistence 
and incidentals in accordance with applicable RFP provisions. Travel and subsistence of 
Government participants shall be borne by Government. 

Note: The Supplier shall quote a single per-session rate (minimum 6 per jurisdiction; 
quote per-session rate) 

in the Price Schedules (Section IV, Schedule 3.5-T, Row 5.4). 

 

1.3.5  Deployment 
Architecture and 
Environment 
Strategy 

Addition 

 

Add the following as a new paragraph at the end of subsection :1.3.5.1: 

The Purchaser shall provision the Government of Pakistan hosting environment (compute, 
storage, network, and access credentials to the agreed specification) and confirm Supplier 
access by the date recorded in the Agreed Project Plan, aligned to the MVP and platform 
milestones. Where Purchaser delay in providing a ready environment prevents the Supplier 
from proceeding, the Supplier shall be entitled to an extension of the affected milestone dates. 

Section VII, sub-
section 1.3.6  sub-
section 
1.3.6.3 (Integration 
Modes) 

Addition 

 

Add the following as new sub-clause 1.3.6.4 

1.3.6.4 External Integration Dependency and Limitation of Liability: The use of pre-existing 
proprietary non-AI software platforms, including BPM/workflow engines, reusable low-code/no-
code platforms, integration components and reusable code bases, shall be permissible, 
provided these are fully declared in the Technical Proposal and do not affect Government 
ownership of PRR-specific deliverables. The Government shall retain ownership of all PRR-
specific outputs, data, configurations, workflows, templates, integrations, customizations and 
implementation deliverables. Where such pre-existing proprietary components are used, the 
Government shall receive a perpetual license for PRR-related use, operation, maintenance and 
continuity, supported by adequate documentation, handover material and, where applicable, 
escrow or equivalent continuity safeguards. 
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3..4  Standard 
Software 
Specifications 

Addition 

 

Add new sub-clause 3.4.8 

The use of pre-existing proprietary non-AI software platforms, including BPM/workflow engines, 
reusable low-code/no-code platforms, integration components and reusable code bases, shall 
be permissible, provided these are fully declared in the Technical Proposal and do not affect 
Government ownership of PRR-specific deliverables. The Government shall retain ownership of 
all PRR-specific outputs, data, configurations, workflows, templates, integrations, 
customizations and implementation deliverables. Where such pre-existing proprietary 
components are used, the Government shall receive a perpetual license for PRR-related use, 
operation, maintenance and continuity, supported by adequate documentation, handover 
material and, where applicable, escrow or equivalent continuity safeguards 


